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1. Disclosure Examples of 
Scope 3 Emissions
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 Toyota Motor CorporationCompany
 Sustainability Data Book 2025, p.61Source / Page
 For each Scope 3 category, the relevant business activities, the scope of calculation, and the main activity data are 

presented together, making the disclosure clear and easy to understand for readers.
Investor 
comments, etc.
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 Hitachi, Ltd.Company
 Hitachi Sustainability Report 2025, p.130Source / Page
 Scope 3 emissions are disclosed by category together with the corresponding calculation boundaries. 
 For Category 11, which accounts for the largest share of emissions, the company has set targets for reducing CO2 

emissions from products and services, such as the reduction rate of CO2 emission intensity and avoided emissions, 
which are disclosed together.

Investor 
comments, etc.
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 Tokyu Fudosan Holdings CorporationCompany
 Data attached to the Independent Third-Party Assurance Report, p.2Source / Page
 Calculation methods and reference data for each Scope 3 category are disclosed, providing useful information for 

readers seeking to review the details of the calculations.
Investor 
comments, etc.
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 Tesco PLCCompany
 Annual Report and Financial Statements 2022, p.42; Annual Report and Financial Statements 2023, p.23Source / Page
 To enhance Scope 3 disclosure, the company initially began with partial disclosure based on materiality and 

calculation costs, and gradually expanded the scope to achieve more accurate category-level emissions reporting.
Investor 
comments, etc.

Annual Report and Financial Statements 2022

Annual Report and Financial 
Statements 2023
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 Ajinomoto GroupCompany
 Sustainability Report 2025, p.58Source / Page
 Year-on-year changes since the base year of 2018 are disclosed, allowing readers to easily track progress toward 

the companyʼs reduction targets.
Investor 
comments, etc.
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 Sojitz CorporationCompany
 Integrated Report 2025, p.40Source / Page
 GHG emissions at each stage of the supply chain are analyzed for each business division. By disclosing not only 

high-, medium-, and low-level classifications but also approximate GHG emission figures, the actual emission 
profile becomes easier to grasp. Moreover, by summarizing both emissions and avoided emissions, the company 
provides clearer insight into specific reduction efforts to be taken in the future.

Investor 
comments, etc.
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 Mitsubishi CorporationCompany
 Sustainability Report 2024, p.65-66Source / Page
 Detailed disclosure is provided for major categories with significant emissions, including performance according to 

business groups. This enables readers to understand how emissions relate to specific business activities. 
Investor 
comments, etc.

Mitsubishi Corporation disclosed all Scope 3 categories in April 2025. The company also discloses initiatives for collaboration with partners across the supply 
chain.(Details are available on the companyʼs website: https://www.mitsubishicorp.com/jp/en/sustainability/environmental/climate-change/002.html)
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2. Disclosure Examples of 
Strategies and Emission 
Reduction Initiatives
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 Toyota Motor CorporationCompany
 Sustainability Data Book 2025, p.22Source / Page
 Efforts and results across the entire life cycle are presented in a structured manner, including the use of low-

emission materials and collaboration with suppliers.
Investor 
comments, etc.



13

 DENSO CorporationCompany
 Integrated Report 2025, p.34 (left), p.66 (right)Source / Page
 Targets for Scope 3 reduction are presented separately for upstream activities, the companyʼs own factories, and 

downstream activities, and the roadmap is illustrated visually, making it easy to understand. In addition, 
achievements related to supplier engagement initiatives are presented quantitatively.

Investor 
comments, etc.
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 Honda Motor Co., Ltd.Company
 ESG Report 2025, p.19Source / Page
 Toward carbon neutrality by 2050, a roadmap focusing on key categories has been developed. Initiatives for CO2 

reduction by major product type are also disclosed, making it easy to grasp both the overall picture and the 
individual initiatives.

Investor 
comments, etc.
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 Honda Motor Co., Ltd.Company
 ESG Report 2025, p.24 (upper left), p.26 (right), p.28 (bottom left)Source / Page
 Toward carbon neutrality by 2050, a roadmap focusing on key categories has been developed. Initiatives for CO2 

reduction by major product type are also disclosed, making it easy to grasp both the overall picture and the 
individual initiatives.

Investor 
comments, etc.
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 Sony Group CorporationCompany
 Sustainability Report 2025, p.103 (upper), p.114-115 (lower)Source / Page
 The climate-change targets are presented in a chronological timeline, making it easy to grasp the overall approach 

and facilitating external verification. It also outlines engagement with materials/parts suppliers and subcontractors 
on GHG emission measurement and reduction.

Investor 
comments, etc.



17

 Ricoh Company, Ltd.Company
 Website: Climate Action(https://www.ricoh.com/sustainability/environment/zero_carbon_society)Source / Page
 The overall picture is explained through a roadmap for mid- to long-term emissions reduction. This is evaluated 

positively for clearly showing which categories will achieve what level of reductions in relation to the targets.
Investor 
comments, etc.
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 Tokyu Fudosan Holdings CorporationCompany
 Integrated Report 2025, p.74Source / Page
 In the new medium-term management plan, the company has set a target for contribution to reducing CO2 

emissions at 10 times internal emissions volume or higher, in addition to its Scope 3 goals. The company also 
outlines concrete transition initiatives involving engagement with stakeholders in its transition plan, giving the 
impression of its effectiveness. 

Investor 
comments, etc.
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 Mitsui Fudosan GroupCompany
 Introducing Three Plus Concrete Initiatives for Reducing Scope 3 Emissions, p.3–4, p.13, p.15Source / Page
 The company explains its own emission characteristics and reduction measures in a concrete and detailed manner, 

making the content useful for deepening investorsʼ understanding of the actual emissions situation.
Investor 
comments, etc.
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 J. Front Retailing Co., Ltd.Company
 Integrated Report 2025, p.66 (left), TCFD/TNFD Report 2025, p.21 (right)Source / Page
 Overall transition plan including Scope 3 is clearly presented, helping readers understand the positioning of key 

initiatives.
 Within individual initiatives, supplier engagement is conducted, and attempts are being made to express emission 

reduction efforts through the use of primary data.

Investor 
comments, etc.
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 Fast Retailing Co., Ltd.Company
 Website: Response to Climate Change 

(https://www.fastretailing.com/eng/sustainability/environment/climatechange.html)(left)
 Integrated Report 2025, p.63 (right)

Source / Page

 Reduction targets are set for Category 1, which accounts for the largest emissions within Scope 3, and close 
collaboration with production partners is being carried out to reduce emissions.

 While production and sales volumes increase, the Scope 3 reduction targets and the actual results toward those 
targets are clearly presented.

Investor 
comments, etc.
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 Ajinomoto GroupCompany
 Sustainability Report 2025, p.66 (left), p.70 (right)Source / Page
 Scope 3 initiatives covering emissions from agriculture, distribution, consumption and disposal are described in a 

concrete manner.
Investor 
comments, etc.
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 Nissin Foods Holdings Co., Ltd.Company

 2025 Value Report p.44Source / Page

 A transition plan has been developed that includes Scope 3 emission reduction targets.Investor 
comments, etc.
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 Asahi Group Holdings, Ltd.Company
 Sustainability Report 2025, p.55Source / Page
 In addition to visualization and refinement of data, medium- to long-term measures such as decarbonization 

progress surveys and the promotion of reduction projects with partners are presented in the form of a roadmap.
Investor 
comments, etc.
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 Mitsui & Co., Ltd.Company
 Disclosure Based on TCFD Recommendations, p.19*1Source / Page
 For each major industry value chain, concrete examples of initiatives from upstream to downstream are described. 

Within complex and diverse value chains, key opportunities and risks are explained in an easy-to-understand 
manner.

Investor 
comments, etc.

*1 Disclosure as of September 2025



26

 Mitsui & Co., Ltd.Company
 Integrated Report 2025, p.27*1Source / Page
 Targets are set for Scope 3 Category 15, which is particularly important for trading companies. The company 

discloses results such as emissions reduction achieved through asset divestment, demonstrating effective 
initiatives.

Investor 
comments, etc.

*1 Disclosure as of September 2025
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3. Disclosure Examples of 
Initiatives Beyond Scope 3
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 Panasonic CorporationCompany
 Sustainability Data Book 2025, p.17Source / Page
 Reduction achievements and specific initiatives are disclosed in detail, making it easy to understand the progress 

of the initiatives and the overall picture. Targets for avoided emissions are also established.
Investor 
comments, etc.
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 Hitachi, Ltd.Company
 Hitachi Sustainability Report 2025 p.43 (left), p.48 (right)Source / Page
 Contributions to decarbonization through co-creation with customers are quantified as avoided emissions. In 

addition, targets and results for reducing emissions from use of products and services are presented, 
demonstrating initiatives related to Scope 3 Category 11.

Investor 
comments, etc.
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 Sojitz CorporationCompany
 Annual Securities Report, p.34 (left)
 Website (https://www.sojitz.com/en/sustainability/policy/carbon_neutrality/)(right) 

Source / Page

 In presenting the direction of decarbonization, the company shows measures to achieve targets, such as interests 
in thermal coal and coking coal. It also refers to avoided emissions (Scope 4).

Investor 
comments, etc.
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(Reference) Examples Presented 
in the Study Group on Supply Chain 
Initiatives in Green Transformation 
(GX) League 
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 From the next fiscal year onward, participation in the GX Future Consortium and GX Future League will require 
certain initiatives aimed at creating GX demand (participation requirements).

 A study group organized by the Ministry of Economy, Trade and Industry compiled examples of initiatives 
considered sufficient to meet these participation requirements. Scope 3-related initiatives are also included. For 
example, when conducting supplier engagement, the examples may serve as references for how to demonstrate 
effective practices for evaluation.

Investor 
comments, etc.

Excerpt from the Reference Materials of the Study Group on Approaches to Supply Chain Initiatives in the GX League
https://www.meti.go.jp/shingikai/energy_environment/gx_league/pdf/005_05_00.pdf (in Japanese)

Source / Page


